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MONITUKA B COEPI BE3MNMEKW MOJIbOTIB TA
AKOCTI

AT «<AHTOHOB», 4k ogHe 3  NPOBIAHUX
NiANPUEMCTB NiTakobyayBaHHA Ta BiCbKOBO-
NPOMUCIOBOrO KOMMJ1eKcy Ykpainu i3
3aMKHEHMM TEXHOJIOTIYHUM LUKIOM CTBOPEHHSA
Ta BMPOOHMLTBA aBialiMHOI TeXHIKK, a TakKoX
BNIACHUM BaHTa>XHUM nepeBi3HNKOM i3
HanbINbWIMMK B CBITi TPAHCMOPTHUMMW JiTakamu,
3060B'A3aHe MOCTINHO BIANOBIAATM  BEAVKIN

KIbKOCTI BMMOT Ta Ou4iKyBaHb 3aLlikaBJeHMUX
CTOPiIH, B OCHOBI KOXHOI 3 fKUX NeXWUTb
3abe3neyeHHs  BWCOKOro  piBHA  He3nekwn

NONbOTIB, SKOCTI, HAAINHOCTI Ta EKOHOMIYHOI
edekTnBHOCTI BUpPOb6IiB «AH».

Ak BignoBiganbHUu KepiBHUK
AT «<AHTOHOB> 5 6epy Ha cebe 3060B'A3aHHSA
nigTpyMyBaTM Ha NiANPUEMCTBI HafgiliHy Ta
epeKTUBHY cCUCTeMy  ynpaB/iHHA, WO
pO3NoOBCIOAXKYBaTUMETbCA Ha BCi  BuUau
AiANBHOCTI TOBapuCTBa B aepPOKOCMIUHIMN,
o60opoHHiIN Ta aBiauiAHin  ranysax, i
[03BONATMME A0CAraTM HaMBULLMX pe3y/bTaTiB B
Ui AiANbHOCTI, ePeKTMBHO ajanTyBaTUca A0
ByAb-AKNX 3MiH Ta 3arpo3, CNPUATA BiJHOBEHHO
asiauii YkpaiHn Ta B nepcrnekTusBi A03BOAUTb
NiANPUEMCTBY MOCICTU 3acny>XeHe Micue cepej,
MNPOBIAHMX  KOMMaHIN  aepOKOCMIYHOro  Ta
06opoHHOrO cekTopy [ BaHTaXXHWNX
aBianepeBi3HUKIB CBITy. 3a3HaueHe 3060B'A3aHHA
BK/IFOYAE AOTPUMAHHA HAaCTYNMHWUX NPUHLMMIB:
BusHaueHHA 6e3nekn MnoONbLOTIB Ta SAKOCTI

HauBULLUMU npioputeTamm AiANbHOCTI
AT «<AHTOHOB>.
eHepanbHUM  ANPEKTOP Ta  KepPIBHULTBO

AT «<AHTOHOB» 3060B'A3yt0TbCA B YCiX CBOIX
CTpaTeriyHMx Ta  OMepaTMBHMX  PillEHHAX
OCHOBHMM MPIOPUTETOM BBaXXaTh AOCATHEHHSA Ta
NiATPUMaHHA CBITOBUX CTaHAAPTIB Ta HalKpaLLmX
npakTuK B cdepi 6e3nekn NonbOTIB Ta AKOCTI, WO
ICHYIOTb B aBiaLiHI/ Ta aepOKOCMIYHIK ranysi, a
TaKoOX 3af0BOJIeHHA Oyab-AkMx BUMOr Ta
OuiKyBaHb 3aMOBHWKIB BUp0ObiB «AH» Ta nocayr 3
aBiaLinHOro NepeBe3€eHHs BaHTaXiB;
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SAFETY & QUALITY POLICY

ANTONOV COMPANY, as one of the leading
companies of aerospace and defence industry
of Ukraine with a closed technological cycle for
aircraft design and manufacturing, as well as
its own cargo carrier with the world's largest
freight aircraft, has to constantly meet large
number of requirements and expectations of
the stakeholders, each of which is based on
ensuring a high-level safety, quality,
dependability and economic efficiency of «<An»
branded products.

As the accountable manager of ANTONOV
COMPANY, | undertake the obligation to
maintain a robust and efficient
management system covering all activities
within aerospace, defence, and aviation
industry, which will allow the company to
achieve the highest performance results,
effectively adapt to any changes and threats,
contribute to the restoration of Ukrainian
aviation and in the future will allow us to take
our deserved place among leading aerospace
and defence companies, and cargo carriers of
the world. This obligation includes compliance
with the following principles:

Establishing safety and quality as the top
priorities of ANTONOV  Company
operations.

Director General and the management of
ANTONOV Company shall give the first priority
to achieving and maintaining of world-class
standards and best practises in the field of
safety and quality adopted in aviation and
aerospace industry, as well as satisfaction of
any requirements and expectations of the
customers of «An» branded products and air
freight services;
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3abe3neueHHA BCix HeObXiAHUX pecypciB ANnA
BNpPOBaA)XeHHA edekTUBHOI cucTemMm
ynpaBAiHHA.

KepiBHnuteo AT «AHTOHOB» 3060B's3y€eTbCA
34INCHIOBATX Ha MOCTINHIW OCHOBI 06'eKTUBHY Ta
Heynepea)XeHy OLiHKY noTpebu nignpueMcTea B
pecypcax; BpaxoByBaTW HalHaraiabHiwi notpebwu,
a, 3@ MOX/MBOCTI, - BCi 3aNUTW Ha MNOAIMWeEHHSA
BMPOBHMYOI AiANBHOCTI; PO3MOAINATM pecypcu
JAOLINIbHO Ta CBOEYACHO.

Bu3sHatoum roctpy notpeby B KkBasnipikoBaHMX
Kagpax ANA AOCATHEHHS aMOITHWUX Uinen, sKi
nepesg  coborwo  craButb AT «<AHTOHOB»,
KEPIBHULTBO 3060B'A3y€ETbCA BiaAaBaTu
0CObAMBMIA NPIOPUTET NMUTAHHIO NPMBABAMBOCTI
nignpuemctea Ak poboTogaBus, WO BKAOYAE
CTBOPEHHSA Ha/NIeXXHUX YMOB npaLii, 3abe3neyeHHs
KOHKYpPEHTHOI BUHaropoau 3a pobory,
CTBOPEHHA  MOX/MBOCTEA  Kap'epHOro  Ta
NpPodeciHOro 3poCTaHHA, MOCTINHY KOMYHIiKaLlito
i3 KOJNEeKTMBOM Ta pPO3BUTOK MO3UTMBHOIO
opraHisauiHoro knimaty | KynabTypu  Ha
NiANPUEMCTBI.

3 MEeTo BMAMMOI AEMOHCTpaLii NPUXUABHOCTI
BUKNAAEHUM MNpUHUMNAM Ta  ANA  OLHKM
AOCATHEHHA 3anlaHOBaHMX LiNen, KepiBHULTBO
3060B'A3y€eTbCA BMpOBaguUTn cncremy
NOKa3sHUKIB ANA  MOHITOpUMHry 6e3neku
NoNbOTIB Ta AKOCTi i pery/NapHoO ouiHIoBaTH Ta
nepernapaTtv Li NoKasHUKM.

Mpwn OLLiIHFOBaHHI

pe3yNbTaTUBHOCTI
AT «<cAHTOHOB»

edeKTUBHOCTI Ta
cncTemm yNnpaBAiHHSA
KEPIBHMLTBO 3060B’'A3yeTbCA
HeyXnabHO AOTpVMYyBaTUCA niaxoay,
3aCHOBaHOro Ha (aKTUYHWUX JaHux, TObTO
NPUAMaTK YNPaBAiHCbKI PILLEHHA BUK/IHOUYHO Ha
OCHOBI f0Ka30BOI iHbOpMaLii, AKy MOXHa
nepeBipuTH, BUKAOYaroUn Byab-aKi JOMUCAN Ta
yrnepeaXXeHHs. 3 MeTOr MiACUAEHHA LbOro
3060B'3aHHA cucrtema yrnpaBAiHHSA
AT <AHTOHOB» 6yae nigaaBaTvCA peryaspHuMm
BHYTPIWHIM  ayAuTaMm, a TakKoX 30BHILHIM
ouiHkam Ta ayautam 3 60Ky He3aNexXHuX
KOMMETEHTHMX OpraHi3aLivi TpeTbOi CTOPOHM.
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Providing all necessary resources for an
effective management system.

The management of ANTONOV Company
undertakes to carry out, on an ongoing basis,
an objective and impartial assessment of the
company’s need for resources, take into
account urgent needs, and, if possible, all
requests for improving the operations, allocate
resources expediently and in a timely manner.

Recognizing the acute need for qualified
personnel in order to achieve the ambitious
goals set by ANTONOV Company, the
management obliges to give special priority to
the attractiveness of the company as an
employer, including the creation of
appropriate working conditions, the provision
of competitive remuneration for work, the
creation of opportunities for career and
professional growth, constant communication
with the team and the development of a
positive organizational climate and culture
within the company.

In order to demonstrate visible commitment to
the principles outlined and to assess the
achievement of planned goals, management
commits to implement a system of
indicators for monitoring safety and quality
and regularly evaluate and review these
indicators.

In evaluating the efficiency and effectiveness
of the ANTONOV Company management
system, the management undertakes to strictly
adhere to an evidence-based approach, that is,
to make any management decisions solely on
the basis of evidence that can be verified,
excluding any speculation and prejudice. In
order to reinforce this commitment, the
management system of ANTONOV Company
will be subject to regular internal audits, as well

as external evaluations and audits by
independent ~ competent  third party
organizations.
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3abe3neyeHHsA HaIeXXHOTO PiBHA AKOCTI, 6e3neku
NnonboTIB Ta ePEeKTUBHOCTI CUCTEMMU YMNPaBAiIHHSA
notpebye 3anyyeHOCTi Ta CMNiAbHUX 3yCWib
BCbOrO KONeKTUBY AT «<AHTOHOB»,
BKJ/IIOUAIOUM HaJIe)XHY BiANOBiga/bHICTL Ta
NipepcTBO Ha BCiX PiBHAX KepiBHMLTBA.
KoxxeH npaLiBHUK Hece nepcoHanbHy
BIANOBIZaNbHICTb 3a 6e3neky Ta AKICTb CBOEN
po6OTN B MeXax BAACHOT KOMMETEHLLT, a TakoX
3a JOTpMMaHHA BCiX NpaBua, BUMOr Ta
iHCTpyKUin,  BuaaHux AT <AHTOHOB» Ta
BIANOBIAHNMMW KOMMNETEHTHUMWN OpraHamm.
KoXxeH KepiBHWK TMOBWHEH AEeMOHCTpyBaTu
NijepcbKi AKOCTI Ta BUKOHYBATU POb HaZiHOTO
HacTaBHMKa A4/ Ni4NOPAAKOBaHOro NepcoHany, a
TaKOX HEeCTW BiAMNOBIAANbHICTb 3@ AOCATHEHHS
NOCTaB/NEHMX LiNeh B paMKax CBOro Hamnpamky
AifANbHOCTI.

KoxxeH CNiBpOBITHMK AT «<KAHTOHOB»
3060B'A3aHNN CNpuaTH NiATPUMaHHIO
pe3yabTaTUBHOI CUCTEMU YMpPaBAiHHA LUASAXOM
HaZaHHA CBOEYACHOI Ta 06'ekTMBHOI iHpopMauii
Wwoao  QyHKLUIOHYBaHHA MPOLECIB  CUCTEMMU
yrnpasaiHHA, Npo byab-AKi NOAii Ta IHUMAEHTH, a
TakoX epeKTUBHOI criBApaLi fK 3 BHYTPILIHIMY,
Tak | 3 30BHILHIMW ayanTOpamMu, fiKi 34iMCHIOKOTb
OLLIHKY MpoLeciB CUCTEMM YMPaBAIHHSA.

PO3BUTOK MO3UTMBHOI OpraHi3auilHOI KyabTypw
NOKNAAAETbCA HA NMOHATTA OpraHisaLiiHMX 3HaHb
Ta NPUMHATTA pilleHb Ha OCHOBI GaKTONOTIUHNX
JaHWX, fKi € LUeHTpasbHUMM 3acobamu  ans
3abe3neyeHHs MOCTINHOrO MNiABULLEHHA PIBHA
6e3nekn mnonboTiB Ta AKOCT. KepiBHMUTBO
AT <AHTOHOB» BM3Hae, WO uUe Moxe bytn
3abe3neyeHoO BUKJHOYHO uyepe3 BiAKPUTY Ta
crnpaBeA/IMBY  Ky/bTypy, fAka  CTBOPWUTb
MOX/MBICTb AN OTPUMaHHA  HeobxigHoro
3BOPOTHOrO 3B 53Ky, HEOOXIAHOTO A1A NPUIAHATTA

ePeKTUBHUX  YNpPaBAiHCbKMX  piweHb.  Llewn
APUHUMN  Aani NiACUNKOETECA  3000B A3aHHAM
LOTPUMYBATUCS HeKapaJibHOro nigxoay B

npoueci ynpas/iiHHA HeBiAgnoBigHOCTAMMW 3
METOH PO3BUTKY Ta NIATPUMKM B3aEMHOT AOBIpU
Ta BIAKPWUTOro  3BiTyBaHHA nNpo  ByAb-AKi
IHUMAEHTW, nogii Ta Hegonikn. Lle 3060B'A3aHHS
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Ensuring an appropriate level of quality, safety
and efficiency of the management system
requires the involvement and joint efforts of
the entire ANTONOV Company team,
including proper responsibility and
leadership at all levels of management.
Each employee is personally responsible for
the safety and quality of their work within their
competence, as well as for compliance with all
rules, requirements and instructions issued by
ANTONOV Company and the relevant
competent authorities.

Each leader must demonstrate leadership
qualities and act as a reliable mentor to
subordinate personnel, as well as be
responsible for achieving the goals set within
their line of work.

All  ANTONOV Company employees are
required to contribute to the support of
effective management system by providing
timely and objective information on the
functioning of the management system
processes and any occurrences and incidents,
as well as effective cooperation with both
internal and external auditors who evaluate the
management system processes.

Central to Positive Organizational Culture is
the concept of organizational learning and
evidence-based decision making, as means of
achieving continuous improvement in safety
and quality performance. The leadership of
ANTONOV Company acknowledges that this
can only be guaranteed through an open and
just culture, which will help in getting the
necessary feedback for making effective

management  decisions.  This  principle
continues to be strengthened by the
commitment to a

non-punitive approach to noncompliance
management in order to develop and
maintain mutual trust and open reporting of
any incidents, occurrences and deficiencies.
This obligation will not apply to acts of gross
negligence and willful misconduct, whereby
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He 3aCTOCOBYBaTUMETbCA A0 akTiB  rpy6oi
Hea6anocTi Ta yMMCHOro NOpyLUeHHA NpaBui,
y BMMajKy 4Oro TOBapuCTBO 3anuLiae 3a coboro
NpaBo AiM ANCLUMNAIHAPHOrO XapaKTepy.

Mpoueaypw, opraHisauia Ta poboui pamkw,
onucaHi B PI3HUX JAOKYMEHTax Ha MiATPUMKY
AaHOI NoniTuky, 3abe3nevytoTb MIAFPYHTA ANA
npouecy NPUUHATTA pilleHb NpaLiBHMKaMK Ha
BCIX PIBHAX, AKi HanpasfeHi Ha BiANpaLltoBaHHSA
E€KOHOMIYHO  epeKTUBHUX Ta  MOCAIAOBHUX
3aX04iB, WO CPUATUMYTb MOCUIEHHIO CUCTEMMN
ynpaBaiHHA Ta MOCTINHOMY MNOAIMWEeHHIO
epeKTUBHOCTI 3abe3neueHHsn 6e3nekwu
No/IbOTIB Ta AKOCTI, BpaXyBaHHIO NMPUHLMNIB
nmopacbkoro  ¢aktopy B onepauiiHin
AIANBHOCTI, A TaKoO)X 3HMXKEHHA Ao
NPUAHATHOIO PIiBHA PU3MKIB, MOB'A3aHUX
po3po6koto, BUPOGHULTBOM, eKcnyaTaui€to,

NiATPMMaHHAM JIbOTHOI MNpuUAATHOCTI Ta
3abe3neueHHAM HagiiHOCTI BUpo6iB «AH».
[aHa nonitmka pPO3MOBCHOAXKYETbCA Ha  BCI

cxBaneHHs, otpuMaHi AT «<AHTOHOB» B pamkax
ABiauiHnx npaBun  YkpaiHm Ta  [paBun
Aep>kaBHOI aBiauii YkpaiHu.

B.o. reHepanbHOro gnpeKropa

€esred TABPUJ1OB
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the company reserves the right to take
disciplinary action.

The procedures, organization and
arrangements described in the various
documents supporting this Policy give a
rationale for decision-making for employees
at all levels, so that safe, cost effective and
consistent solutions can be found, which will
further strengthen the management system
and continuously improve safety and
quality performance, giving due respect to
the human factor principles in operations,
as well as minimize the risks associated with
the design, manufacturing, operation,
ensuring continued airworthiness and
dependability of «<An» branded products to
an acceptable level.

This policy applies to all approvals held by
ANTONOV Company within the framework of
the Civil and State Aviation Rules of Ukraine.

Acting Director General

levgen GAVRYLOV
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